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15 July 1966

MEMORARDUM FOR THE DIRECTUR

SURJECT: The Exmploymest of the Talant of Behavioral
Sclentists in the Asalyties) Components of
the Agency (The Directorste of Intelligence
and the (T}

| Parsuant to Admirsl Raborn's dirvective thet the amalytical
offices of the Agency é¢ s better Job of tapping the knowledge
and wisdoe of behavoriel scientiets, end piursuent to convarsa-

tions with you, we have taken action as foliows:

4 4 | | has Joined the Board of Matiosal Eutimates
as sn pd hoc mewber and has participated in the work of the Board.

ﬁ{Q His first caontribution was the laying on of o semirar
vhich he and his collesges conftucted over two wesks plus, and
vhioh was attended by sn sudience of 20 or 30 fram both components
of the Directorate of Intelligence and the ONE.

> bafel lwith R. J. Saith, Proctor, and otbers of
the Directorate of Intalligence, have explorsd at length the
desirsdility of creeting a sseil wylt of behavioral scientists
o be attached somewhese in the Directorste of Intelligence aree,

which would stand read’ tc lend & hand wherever s behavioral
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science input seemed desirablae. gwm that the outcome

G2 . |
ﬁmmmwmmm&@' long and prayerful
consideration both snd the Directorate of Intelli- o5y

WWMWlmmmmn@sxmnmaf
behavioral sclertists thus would be & vy pocT use of a scarce
and valushble commodiity. I will leave the elsboration of this
thought to those more closely comcerned.

3. I, w,amwﬁwmmmm discunsed
in paragraph 2 above. I do not belisve that s segregated group
of behavioral sclentists could mmice all shat differsnce to
Hational Intelligence dstimates, sad I do agrde that good practl-
ﬂm,mmﬁamﬁmmmwmwmw
greater adventage. Im,hm,mﬂ.mefmmwt
fmportance of the paychological 3udminwafmrmtimtes,
mmm%mmmmmwmmz;mmmt
ormtwmmmmmmmwwmm
the process of arriving at varlous kinds of intelligence judgments.

k. The bast solution weuld surely be to esploy hehavicral
scientists in regular analytical wo¥k throughout the intelligence
components of the Agency, wmﬁmwmwﬁm
mmumm:ﬁ.ﬁamwwwwﬁm

- .
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science, history, English litersture, or anything else. There
pessia to b2 no good rosson why aathropclogista o soclial
paychologists shoulld be geparsted off fram folk of other dlaciplines
in this regard, though no deubt elinical paychologists or
paychiatrists howve vary special functions to perfomm.

Y. Herewith than a recommended sclution:

&. Do not upset the present srrangement with respect
to the temporary assigrment of to the Board of 25X1

Bational Extimmtes, Iet him contimue the present close associa-
tion for the time sgpan he origimally planned {I think this runs
for another mouth or two).

b. When| | retwrns to other duties, 25X1

designate & member of kis staff (if one is uvellable) for extended
tesporary duty, cither in the Office of Hatlonel Bstimmtes o
acmavhiere in the Directorate of Intelligence. When he bhas
finished his tour, he zhould be replaced by snother from the

stable, eto.

¢. HMake a speclal effert to recruit for general
intelligence anglytical work candidmtes who are finishing one or
two years of graduste etudy in some field of the behavioral sclences.

ABBOT S018
Ackine Mrector
Hationa) Estimates
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" MEMORANDUM FOR: The 8%~

Shermen Kent and | | have 25X1

seen and approved this memo; indeed,

Sherman drafted most of it.

1~ , Abbot Smith
ﬂw ¥ / o
_ A\ O [
¢ ‘ %
P B (DATE) Eﬂ
s
FORM NO. 101 REPLACES FORM 10-101 (47)

1 AUG 54 WHICH MAY BE USED.
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